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Headwind from tariffs
(was Reduce)

Reduce

14.24

(was EUR 15.00)

EUR 13.50

Recommendation

Share price:

Guidance (Unchanged)

Fiskars expects comparable EBIT to improve from the 2024 level (2024: 
111.4 MEUR).

The US is Fiskars' biggest market, and tariffs have a negative 
impact on it. We have lowered our forecasts by 5-10% and our 
target price to EUR 13.5 (was EUR 15). We reiterate our Reduce 
recommendation. 

The US is Fiskars' largest market and tariffs have clear 
negative effects

The US accounts for about 30% of the Fiskars Group's revenue 
and about half of the Fiskars segment's revenue, while in the 
Vita segment the US accounts for a much smaller share (about 
10%). The Gerber brand is produced locally in the US and 
accounts for approximately 8% of Fiskars Group's total revenue. 
The rest of the products sold in the US are imported from other 
countries and are therefore vulnerable to tariffs. At group level, 
about half of the products are manufactured by the company 
itself, and for the Fiskars segment, manufacturing takes place in 
the EU. In the Vita segment, the company has large factories 
not only in Europe but also in Asia. Half of the products are 
manufactured by subcontractors, with China, Vietnam and 
Thailand being the largest suppliers. China is an important 
country, accounting for about 15% of the group's total sourcing 
(including subcontracting and own manufacturing). 

If the tariffs are implemented as planned, we expect the 
negative impact on Fiskars to be felt in the second half of the 
year. Our forecasts assume that the tariffs will remain in place, 
but not to the full extent announced. We estimate that the 
company will not be able to fully pass on the increased costs in 
prices, which means that its margin will be eroded. Moreover, 
with tariffs pushing up prices, demand is likely to weaken, at 
least in the US and possibly elsewhere, depending on the 
extent of the trade war. Fiskars' competitors are largely in the 
same situation, which should lead to gradual price increases. 
However, we believe that weaker demand and cost increases 
due to tariffs will continue to affect Fiskars' results in the coming 

years. Due to these effects, we have lowered our earnings 
estimates for 2025-27 by 5-10%. The situation regarding tariffs 
can change quickly, and some of their effects are still unclear. 
We will of course revise our estimates if and when new 
information becomes available. 

Forecast for the current year still in line with guidance

For this year, Fiskars' guidance is for the adj. EBIT to improve 
(from 111.4 MEUR). Even before the latest tariff news, Fiskars had 
said that the operating environment is expected to remain 
challenging, and the company did not seem to expect 
significant support from revenue growth this year either. The 
result is supported by the expected gross margin improvement 
and savings from organizational changes and other efficiency 
measures. On the other hand, the company said it will invest 
significantly in "demand creation" this year, such as increased 
marketing. This naturally limits the earnings improvement, as the 
effects of the investment will partly only come in the longer 
term, if they are to come at all. In a deteriorating market 
environment, we do not expect volumes to grow despite these 
investments, and even the savings from efficiency 
improvements will be largely absorbed by offsetting tariffs and 
other rising costs. As we see it, the year has started relatively 
sluggishly and we expect Q1 revenue and adj. EBIT to be 
roughly in line with the comparison period. 

Valuation is not attractive

Fiskars’ valuation multiples for 2025 (e.g. P/E 16x) are above our 
acceptable multiples and only within them for the 2026 
forecast. Thus, we believe the share’s expected return consists 
mainly of dividend income and is subdued despite the earnings 
growth outlook for the next few years. Forecasts for earnings 
growth in the coming years would require volume growth and 
thus improved profitability, which seems increasingly uncertain 
in the current economic environment. 
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Target price:

Business risk

Valuation risk



o Portfolio’s focus on big and most profitable 
brands

o Organic growth from new markets and/or 
product categories

o Profitability improvement through sales and 
channel mix as well as growth and scale

o Consumer confidence/demand remaining weak

o Rapid transition in the retail sector to digital 
channels and increasing price competition

o Complexity of the brand portfolio

o Activating in acquisitions increases the risk, for 
example in terms of their valuation and 
integration
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Estimates cut
Fiskars hit by tariffs

The US accounts for about 30% of the revenue of Fiskars 
Group and about half of the Fiskars segment's revenue, with 
a much smaller share in the Vita segment (about 10%). The 
Gerber brand is produced locally in the US and accounts for 
around 8% of Fiskars Group's total revenue. The rest of the 
products sold in the US are imported from other countries 
and are therefore vulnerable to tariffs. At group level, about 
half of the products are manufactured by the company itself, 
and for the Fiskars segment, production takes place in the 
EU. In the Vita segment, the company has large factories not 
only in Europe but also in Asia. Half of the products are 
made by subcontractors, with China, Vietnam and Thailand 
being the largest suppliers. Significant tariffs have been 
imposed on all these countries, and the situation with China 
especially is unlikely to ease any time soon, as the country 
has already imposed counter-tariffs on the US. China is an 
important country, accounting for about 15% of the group's 
total sourcing (incl. subcontracting and own manufacturing). 

If the tariffs are implemented as planned, we expect the 
negative impact on Fiskars to be felt in the second half of 
the year, as most of the goods for the spring/summer season 
are likely to have already been imported into the US. We 
estimate that the company will not be able to fully pass on 
the increased costs in prices, which means that its margin 
will be eroded. In addition, demand is likely to weaken, at 
least in the US, as consumers' purchasing power is hit by 
rising prices and uncertainty slows consumer spending. 
Depending on the extent of the trade war, consumer 
demand may also weaken elsewhere. Fiskars' competitors 
are largely in the same situation, i.e. their products are also 
imported into the US from elsewhere, which should lead to a 
gradual increase in selling prices. However, we believe that 
weaker demand and rising costs from tariffs will continue to 
affect Fiskars' results in the coming years. Due to these 
effects, we have lowered our earnings estimates for 2025-
27 by 5-10%. 

In any case, we believe that the uncertainty created by the 
tariff debate will to some extent weaken e.g. consumer 
confidence in the US and thus the demand outlook for this 
year. If there are any changes in the US tariffs of the above 
countries/regions (EU, China, Vietnam, Thailand), this could 
affect our margin expectations. The assumptions underlying 
the forecasts are subject to a high degree of uncertainty due 
to potentially rapidly changing tariff decisions. 

Earnings recovery expectations further delayed

According to our new estimates, Fiskars' result this year will 
increase only slightly from the level of 110 MEUR in 2023-24. 
The company's guidance for this year is for an improving 
adjusted EBIT (from a level of 111.4 MEUR). Forecasts for 
earnings growth in the coming years would require volume 
growth and thus improved profitability, which seems 
increasingly uncertain in the current economic environment. 
Therefore, we see a risk that the expected recovery of the 
company's results will be further delayed in the future. 
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Valuation is not attractive
The stock is fully valued

We feel the expected return on the share in 2024-25 
remains modest due to the high multiples and moderate 
earnings growth. It is mainly driven by a dividend yield of 5-
6%.

Earnings-based valuation still relatively high

Prior to the COVID pandemic, Fiskars’ growth and 
profitability profile was modest. The company was 
underperforming compared to its potential, but the home 
nesting trend that COVID sparked supported Fiskars 
significantly. At the same time, the company also improved 
its performance both in terms of growth drivers and 
profitability. This was particularly reflected as significant 
earnings growth in the Vita segment in 2020-22, which, 
however, weakened significantly in 2023-24 due to the 
slowdown in demand. We believe the company has 
potential for stable, albeit quite small growth, and better 
relative profitability than in the past (adj. EBIT 5-10%). On 
the other hand, the company has not historically been able 
to achieve much growth and its markets are quite mature 
(and thus grow slowly), so we feel that pricing significant 
growth into the share price would be too optimistic. 

We determined the acceptable valuation level for Fiskars’ 
share to be P/E 12-14x and EV/EBIT 10-12x. The multiples for 
2024-25 are above acceptable, and only in 2026 are they 
within acceptable. Thus, in our view, the expected earnings 
growth in the coming years will mainly be used to digest 
the multiples. We have not identified a clear peer group for 
Fiskars, but the company is also currently valued at a 
premium to our selected peers. In our view, this is not 
justified given the company's mediocre growth profile and 
return on capital.

The DCF model shows that the stock is correctly priced

We estimate that Fiskars’ revenue growth will decline from 
2029 onwards to 2% p.a. We expect the EBIT margin to 
improve to around 12.0% by 2029, but to fall to 11.5% in the 
terminal period, which is nevertheless better than the 
company's historical level, excluding the COVID years 
2020-21. The weight of the terminal period is around 50% 
in our model. 

Our required return (WACC) for Fiskars is 8.5% and the cost 
of equity is 9.0%. We raised both by 0.5 pp in this report. 
We believe that Fiskars' strong brands, diversified product 
portfolio and relatively low risk profile continue to support a 
relatively moderate required return.  

Our DCF model indicates that Fiskars’ debt-free value is 
about 1.6 BNEUR and the value of the share capital is about 
1.1 BNEUR, or about EUR 13.5 per share. The DCF relies on 
a margin improvement in the coming years. 

Balance sheet-based valuation slightly high

Fiskars’ P/B ratio is about 1.5x in the coming years. The 
ROE in 2025 will be around our required return level, for 
which the valuation is high. Starting from 2027, we expect 
a 12-13% ROE, compared to which the valuation is close to 
an acceptable level. Here, too, we see a need for earnings 
growth for the multiples to neutralize.
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Valuation table
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Peer group valuation

7



Income statement
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Balance sheet
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DCF-calculation
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Source: Inderes. Note that the weight of the terminal value (%) is shown on an inverse scale for clarity.

DCF sensitivity calculations and key assumptions in graphs

11



Summary
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Disclaimer and recommendation history
The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of 
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.

Inderes has made an agreement with the issuer and target of this report, 
which entails compiling a research report.
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