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Expected return determined by earnings growth
(was Accumulate)

Accumulate

EUR 8.76

(was EUR 8.70)

EUR 9.40

Recommendation

Share price:

Guidance (New guidance)

Scanfil estimates that in 2025, its revenue is 780-920 MEUR and 
adjusted EBIT 53-66 MEUR 

The overall picture of Scanfil's Q4 report released on Friday was, 
in our view, cautiously positive, with the company's performance 
showing signs of a turnaround. After the report, we did not make 
any changes to our earnings forecasts, but we did revise our 
required return slightly downwards, as we believe the risk level of 
the stock has decreased somewhat following the guidance that 
was in line with expectations. Thus, we revise our target price for 
Scanfil to EUR 9.40 (was EUR 8.70) and reiterate our Accumulate 
recommendation. In our view, the stock is moderately valued 
(2025e: P/E 13x, EV/EBIT 10x). As a result, the company's 
attractive long-term investment story can still be accessed at 
what we believe is a sufficient near-term expected return at 
current price levels. However, the expected return hinges on the 
realization of our earnings growth forecasts. 

Performance turned slightly upward in Q4

In Q4, Scanfil's revenue decreased by 4% to 212 MEUR from a 
good comparison level, which was slightly above our forecast. In 
organic terms, the decline in revenue was still around 9% due to 
the weak market situation, as the SRX acquisition supported the 
profitability inorganically. In Q4, revenue also included low- or 
zero-cost consignment sales of around 15 MEUR, so the overshoot 
was not purely demand-driven. Scanfil's adjusted EBIT turned 
upward and increased by about 4% to 14.0 MEUR from the 
satisfactory comparison period. The operating result was 
practically in line with our forecast. In Q4, the company's 
performance was supported in particular by savings and efficiency 
measures, as the contribution from the SRX acquisition to the 
result in Q4 was still limited and the decline in revenue naturally 
also put pressure on the result. We commented on Scanfil’s Q4 
numbers in more detail on Friday here. 

No changes to estimates after Q4 report

Scanfil gave guidance for the current year, according to which the 
company's 2025 revenue will be 780-920 MEUR and adjusted 
EBIT 53-66 MEUR. Prior to the report, we expected Scanfil's 

revenue to grow by 9% to 844 MEUR and adjusted EBIT to grow 
by 11% to 59 MEUR. We also suspect that consensus forecasts 
were roughly similar. Thus, we believe the current-year outlook 
was sufficient to meet expectations, although the relatively wide 
ranges reflect, in our view, the uncertainty still related to the near-
term outlook, especially regarding external factors (e.g., 
geopolitics, global economy and trade policy). Fundamentally, 
however, Scanfil's demand outlook should be improving as a 
modest economic recovery and a decline in interest rates will 
support the company's investment-driven demand from H2 
onwards. In addition, the rather encouraging new sales successes 
in 2024 should support growth and earnings growth from Q2 
onwards. 

We did not make any forecast changes to our earnings estimates 
for Scanfil after the report. Our forecasts for the current year are 
around the mid-points of the company's guidance ranges. We 
predict that Scanfil's adjusted EBIT will grow at a revenue-driven 
annual rate of around 10% over the next few years. The main risks 
to our forecasts relate to external factors such as the global 
economy, while internally we believe the company is in relatively 
good shape. 

If earnings growth is realized, stock’s expected return is still 
good

Based on our estimates for 2025 and 2026, Scanfil's adjusted P/E 
ratios are 13x and 11x, while the corresponding EV/EBIT ratios are 
10x and 9x. This year's multiples are in line with or slightly below 
the company's moderate 5-year medians, and next year's 
multiples are below them. In relative terms, Scanfil is atypically and 
unjustifiably discounted. As such, we believe the valuation of the 
stock is still attractive. Therefore, we still consider Scanfil's 
expected return based on earnings growth and a dividend yield of 
around 3% to be above the required return. The DCF also 
indicates that the stock is still cheaply priced. 
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Target price:

Business risk

Valuation risk

https://www.inderes.se/analyst-comments/scanfil-q424-flash-comment-forecasts-roughly-in-the-middle-of-the-guidance-range


o Organic growth with the market and key 
customers

o Benefiting from the green trend

o Accelerating growth through M&A

o Strong financial track record

o Increase in acceptable valuation

o Demand comes partly from somewhat cyclical 
sectors

o Demand is investment-driven and therefore 
somewhat sensitive to interest rates

o Tightening competition and changes in the 
competitive field

o Limited pricing power

o Inflation
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No major surprise elements in the Q4 result
Rate of revenue contraction slowed in Q4

In Q4, Scanfil's revenue decreased by 4% to 202 MEUR from 
a relatively good comparison level. Organically, we estimate 
the decline to be around 9%, as the SRX acquisition boosted 
revenue by around 10 MEUR in the quarter. However, the Q4 
organic rate of revenue decline was the lowest of last year. 
In the last part of the year, revenue development was also a 
bit better than our forecasts, driven by slightly better-than-
expected traction in all three customer segments. However, 
Scanfil sold almost 15 MEUR of customer inventory in Q4. 
Thus, the outperformance was probably not only due to 
better-than-expected demand, which was still rather weak at 
the end of the year, as it was throughout 2024. By segment, 
MedTech&Life Science turned to growth as expected in Q4, 
while Industrial and Energy&Cleantech still declined slightly.

Performance slightly improved towards end of the year

Scanfil’s adjusted EBIT improved by some 4% to 14.0 MEUR 
in Q4, mainly driven by efficiency measures. In Q4, SRX still 

seemed to have a limited impact on the result. The result 
settled around the lower end of the guidance, practically in 
line with our estimate. Scanfil’s profitability (EBIT-%) ended at 
a satisfactory level at 6.6%, but low-margin consignment 
sales certainly diluted the margin by several tenths of a 
percent. Profitability also improved significantly from the 
comparison period, when the margin was burdened by non-
recurring restructuring costs of around 1.5 MEUR. Scanfil was 
therefore still able to alleviate the pressure on earnings 
caused by the organic decline in revenue relatively well 
through savings and efficiency measures.

On the bottom line, Scanfil recorded marginal adjustments in 
Q4 related to the SRX acquisition, and financial expenses 
were higher than our expectations, likely mainly due to 
currency-based and non-cash reasons. The tax rate was also 
just above our expectations. Thus, Scanfil’s EPS decreased 
clearly in Q4 to EUR 0.14 per share and was also below our 
forecast, which expected a more moderate decline. 

From cash-flow perspective, year-end was good

From a cash-flow perspective, the report was good, as the 
decline in revenue, the sale of inventories and the seasonal 
nature of the business resulted in a slight release of working 
capital. Cash flow from operating activities in Q4 decreased 
by 33% to 23 MEUR from Q4'23, which was characterized by 
exceptional working capital movements. Free cash flow was 
below zero in Q4, which was of course impacted by the SRX 
acquisition (EV 23 MEUR before additional purchase price). 

Scanfil’s net debt to EBITDA ratio was 0.4x (cf. below 1.5x 
financial target). Thus, it's balance sheet and liquidity are 
strong. Based on our calculations, the company would still 
have over 100 MEUR of debt capacity for inorganic growth. 
This would allow for significant inorganic growth at normal 
industry valuations. The company also seems to be hungry 
to buy, judging by its comments. Scanfil plans to raise its 
dividend for the 12th straight year, although the increase is in 
practice the smallest possible and one cent below our 
forecast. However, we are neutral on the dividend proposal. 
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We made no significant estimate revisions
Guidance met expectations

Scanfil gave guidance for the current year, according to 
which the company's 2025 revenue will be 780-920 MEUR 
and adjusted EBIT 53-66 MEUR. Prior to the report, we 
expected Scanfil's revenue to grow by 9% to 844 MEUR 
and adjusted EBIT to grow by 11% to 59 MEUR. We also 
suspect that consensus forecasts were roughly similar. 
Thus, we believe the current-year outlook was sufficient to 
meet expectations, although the relatively wide ranges 
reflect, in our view, the uncertainty still related to the near-
term outlook, especially regarding external factors (e.g., 
geopolitics, global economy and trade policy). 

Based on the comments, the guidance is somewhat 
backloaded, as in Q1, Scanfil is ramping up production of 
several projects won last year (total 188 MEUR in 2024, Q4 
annualized 61 MEUR, no comparison figures available). 
Therefore, growth will only be able to accelerate from Q2 
onwards. Similarly, we suspect that the ramp-up of new 

projects and the resulting inefficiencies may also dilute 
profitability in Q1, according to our estimates. In principle, a 
recovery of the general economic situation should also 
support Scanfil's demand, especially in H2, while the 
general market situation may not have time in H1 to recover 
significantly from the rather sluggish levels of H2'24. On 
the positive side, however, the order flows in the Nordic 
technology industry (Scanfil's customer base) have 
generally developed cautiously positively in Q4 relative to 
comparison figures and expectations, so that the weakest 
phase in the overall market situation may already be over. 

We made no changes to our estimates after the report

Following the report, we did not make any changes to our 
earnings forecasts for Scanfil, but we did slightly revise our 
growth forecasts for 2026 and beyond. We estimate that 
Scanfil's revenue will increase by 9% to 844 MEUR this 
year on a year-end weighted basis and that the result will 
increase by 11% to 58 MEUR, driven by growth. Growth and 

earnings development in Q1-Q3 will also be inorganically 
supported by the SRX acquisition and last year's sales 
successes. Our forecasts are around the mid-points of the 
company's guidance ranges. In the coming years, we 
expect the company to continue its earnings growth in a 
gradually improving economic environment. Our forecasts 
do not include acquisitions, which according to comments 
could be on the cards as early as this year. 

The main uncertainties relate to the top line, as Q4 once 
again showed that Scanfil's own house is in order. In our 
view, Scanfil should be able to consistently deliver margins 
in line with our forecasts and around the lower end of the 
company’s target range (EBIT-% 7-8%), as long as volumes 
are sufficiently high. Volume is critical to profit growth 
because, in principle, growth in contract manufacturing also 
brings absolute profit growth. 
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Expected return reflects earnings growth
Multiples are still very reasonable 

Our forecast P/E ratios for Scanfil for 2025 and 2026 are 
around 13x and 11x, respectively, while the corresponding 
EV/EBIT ratios are approximately 10x and 9x. We expect 
dividend yields over the next few years to settle at a 
reasonable 3%. However, we do not deem dividends very 
significant for Scanfil’s expected returns, as its profile is one 
of a growth company, even if the dividends of the next few 
years provide a reasonable base return. The earnings-
based valuation is slightly below the company's historical 
medians for the current year, especially with EV multiples 
that better reflect the strong balance sheet. Similarly, next 
year's projected earnings growth brings multiples well 
below the company's own medians.  

We believe that Scanfil's P/E multiple of 12x-16x and 
EV/EBIT multiple of 10x-13x are acceptable based on the 
company's growth and return on capital potential, the 
stock's risk level, and its largely strong historical track 
record. However, given the significant uncertainties that 
still surround the rate of earnings growth, we believe that 
the lower halves of the ranges are the most relevant 
valuation measures in the near term.  

With earnings growth, a dividend yield of around 3% and a 
relatively small change in multiples (2024 ACT P/E 14x), the 
expected return on equity remains above the required 
return in our view. However, the return expectation is 
based on earnings growth and we do not see any upside in 
the stock if earnings do not increase this year. In the 
medium term, the expected return driven by earnings 
growth is also quite good.

Balance sheet value is cheap relative to achieved ROE

Scanfil's P/B ratio 2.0x (2024 ACT) is also low relative to the 
adjusted ROE of the last five years of just under 17%. With 
these numbers, Scanfil's backward-looking static earnings 
yield alone would be quite close to the required return. As 
a result, we believe that Scanfil's medium- to long-term 
profitable growth potential, which we believe is quite good, 
is not yet well priced into the stock.

Peer valuation and DCF tell the same story

Compared to a peer group of global contract 
manufacturers, Scanfil's earnings-based valuation has fallen 
to a discount. We believe that Scanfil deserves a small 
premium due to its long-term track record and positioning 
in industrial electronics with better margin potential. We do 
not see peer valuation as a material driver of Scanfil's 
pricing, but relative valuation also supports the realization 
of our earnings expectations. 

Our DCF model for Scanfil is also above the share price 
and around our target price at just under EUR 10 per share. 
We have slightly lowered our required return on the stock, 
as we believe the near-term risk level of the stock has 
declined a notch since our last update (cf. very moderate 
realization of profit warning risk in Q4'24 and 2025 
guidance in line with expectations). Thus, also in light of 
DCF, the share’s valuation is cheap in our view. We also 
believe that the model parameters are quite conservative, 
as the average profitability is in line with Scanfil's actual 
margin level (and slightly below the new target level of 7-
8%). Considering these factors and Scanfil’s reasonable 
long-term predictability, we also give a reasonable weight 
to the DCF signals in Scanfil despite the chronic inaccuracy 
of the method. 
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Valuation table
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Peer group valuation
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Income statement
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Balance sheet
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Source: Inderes. Note that the weight of the terminal value (%) is shown on an inverse scale for clarity. 14
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The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of 
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.

Inderes has made an agreement with the issuer and target of this report, 
which entails compiling a research report.
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