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Restructuring and strategic assessment ending in H2
(was Buy)

Buy

EUR 2.62

(was EUR 3.50)

EUR 3.50

Recommendation

Share price:

Guidance (Unchanged)

Lindex Group expects revenue in local currencies to grow by 0-4% in 
2025 compared to 2024. 
The Group’s adjusted operating result is estimated to be 70-90 MEUR.

Although Lindex's Q2 result was weak, the company 
reaffirmed its guidance to achieve an adjusted EBIT of 
70-90 MEUR for the full year. We expect 66 MEUR, so we 
anticipate a reduction in guidance. However, the company's 
restructuring process and strategic review will finally conclude 
during H2, which could potentially increase the stock’s value. 
Supported by the potential of reorganization, we reiterate our 
Buy recommendation and EUR 3.5 target price. 

Q2 result was weak

Lindex Group's revenue grew by 1%, reaching the level of the 
comparison period in comparable currencies. We expected
3% growth. The Lindex division's adjusted EBIT fell to 
23 MEUR, compared to 31 MEUR in the comparison period 
and our 29 MEUR expectation. The drop was largely due to a 
weaker gross margin, though revenue and fixed costs were 
also below our forecasts. The Stockmann division's result 
improved slightly to positive territory from -1 MEUR in the 
comparison period, although we expected somewhat better, 
i.e. 1 MEUR. The Lindex division's adjusted EBIT was 22 MEUR, 
well below the 31 MEUR of the comparison period and our 
estimate of 29 MEUR.

Guidance unchanged, but our estimates predict a reduction

Lindex reiterated its guidance and expects the change in 
revenue to be 0-4% in local currencies and adjusted EBIT to 
reach 70-90 MEUR in 2025. For H1, revenue decreased by 1% 
and EBIT decreased by some 10 MEUR. This means reaching 
the guidance requires a better performance in H2 than last 
year. Lindex expects consumer demand to improve by the 
end of the year as well as increased efficiency from progress 
on the logistics center relocation, which supports its guidance. 
In addition, Lindex's Q3'24 result was burdened by logistical 
problems, so the comparison figure for that quarter is slightly 
easier than at the beginning of the year, for example. We 
lowered our estimates mainly due to the weak Q2 result and 

now expect adjusted EBIT to be 66 MEUR. Thus, we expect 
Lindex to have to issue a profit warning later this year. We also 
lowered our 2026 estimates by 4% at the adjusted EBIT level. 

Restructuring and strategic review to be completed this 
year

In June, Lindex announced that it had settled the last dispute 
regarding the restructuring debt and expected to finish the 
restructuring process during Q3. This allows for payment of 
dividends and financial arrangements, among other things, 
and facilitates reorganization in our view. In the same release, 
Lindex stated that the results of the nearly two-year strategic 
assessment of its department store operations will be issued 
before the end of the year. We believe Lindex intends to sell 
the department stores, a move that would likely have a highly 
positive impact on the stock. After completing the process of 
restructuring and potentially selling the department stores, we 
anticipate that the company will pursue a listing in Sweden 
and consider selling its logistics center property. These 
possible changes may also support the share in the future. 

Potential of structural change still offers good expected 
return

As Lindex conducts a strategic assessment of its department 
store business, we believe that the sum-of-the-parts model is 
the best valuation method, valuing the company at just over 
EUR 4 per share. However, this should consider the related 
uncertainties of the manner and schedule of possible 
department store structural changes. While this year's weaker 
result for the Lindex division may temporarily weigh on the 
stock's valuation, we believe next year's earnings growth at 
the latest will support it at our estimated level. Overall, 
however, we think the expected return is good. With the 
current structure, Lindex's 2025 EV/EBIT (adjusted for lease 
liabilities) is around 12x, which we think is quite high, so the 
upside is mainly in potential restructuring. 
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Target price:

Business risk

Valuation risk



o Lindex division’s cash flow and value creation

o Divestment of the Stockmann division or 
gradual improvement in its profitability

o Corporate restructuring ending, which enables, 
e.g., dividend distribution and alleviates 
structural arrangements

o Department stores destroy value, and we see 
no operational change to this in the next few 
years

o During and after the restructuring, the 
company's access to funding may be limited

o Lindex's result, like the fashion industry in 
general, has been unpredictable
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Q2 result remained weak due to slow spring period and logistics transition
Revenue remained practically at the level of the 
comparison period

Lindex Group's revenue grew by 1% and was at the level of 
the comparison period in comparable currencies. We 
expected 3% growth. The Lindex division's revenue grew by 
1.5% (we expected 3%) and only marginally in comparable 
currencies, as we expected. As market figures suggest, the 
late start to summer negatively impacted the market in April 
and May, though June was better, partly due to the 
comparison figures. Stockmann division’s revenue was also 
at last year's level, while we expected a slight increase. 
However, the company says its sales have grown faster than 
the fashion category. The closure of the Itis department 
store had no material impact on the Stockmann division's 
figures. We had expected it to have a small positive impact, 
albeit by a narrow margin. 

Earnings missed expectations and the comparison period 
due to the Lindex division

The adjusted EBIT of the Lindex division fell to 23 MEUR, 
compared to 31 MEUR in the comparison period and our 
29 MEUR expectation. The gross margin for the comparison 
period was exceptionally strong (67.5%), and we expected it 
to normalize. The gross margin was 64.5%, while we 
expected 65.5%. According to the company, this was due to 
promotional activities, i.e., discounts, mainly caused by 
sluggish demand due to the cold spring. However, given the 
market conditions, we believe that the gross margin remains 
at a good level, although the CEO said in the interview that 
she expects to see a better level. 

Revenue in the Lindex division also slightly missed our 
expectations, and fixed costs were a bit higher than we 
estimated. These were partly affected by the ongoing 
transition/ramp-up of Lindex's logistics center, resulting in 
minor product availability issues and higher-than-normal 

fixed costs. So, the division performed slightly weaker than 
we expected in all respects, which led to a clearly weaker 
result than we had forecast. 

The Stockmann division's result improved slightly to positive 
territory from -1 MEUR in the comparison period, although we 
expected somewhat better, i.e. 1 MEUR. A better-than-
expected gross margin compensated for lower revenue, and 
fixed costs were slightly higher than we expected. The 
Lindex division's adjusted EBIT was 22 MEUR, well below 
the 31 MEUR of the comparison period and our 29 MEUR 
estimate.

Cash flow steady, no net debt on the balance sheet

Lindex Group's free cash flow improved year-on-year in Q2 
and was practically flat for H1, though it was negative due to 
seasonality. Net debt, excluding lease liabilities, was 
practically zero. With the investment in the logistics center 
largely complete, cash flow should turn distinctly positive 
going forward. 
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Lindex Q2'25: Strategic review of the Stockmann division continues (in English)

https://www.inderes.se/videos/lindex-q225-stockmann-divisioonan-strateginen-selvitys-jatkuu-eng
https://www.inderes.se/videos/lindex-q225-stockmann-divisioonan-strateginen-selvitys-jatkuu-eng


Estimates for this year dropped below guidance
Guidance unchanged, but reaching it requires a pickup 
in H2

Lindex reiterated its guidance and expects the change in 
revenue to be 0-4% in local currencies and adjusted EBIT 
to reach 70-90 MEUR in 2025. For H1, revenue decreased 
by 1% and EBIT decreased by some 10 MEUR. Adjusted 
EBIT for 2024 was 75 MEUR, meaning the midpoint of the 
guidance implies an improvement of around 5 MEUR over 
the comparison period. This means that reaching the 
guidance requires a better performance in H2 than last 
year. The company states that it expects consumer 
demand to improve by the end of the year as well as 
increased efficiency due to progress on the logistics center 
relocation, which reinforces the guidance. In addition, the 
company's Q3'24 result was weighed down by logistical 
problems, so the comparison figure for that quarter is 
somewhat easier than at the beginning of the year, for 
example. 

Achieving the guidance looks difficult

Lindex has been relatively active in recent years in 
updating its guidance, and it has been reasonably accurate 
in doing so. However, we find it difficult to envision H2 
earnings improving so much that the midpoint of the 
guidance of 80 MEUR would seem realistic. We lowered 
our estimates mainly due to the weak Q2 result and now 
expect adjusted EBIT to be 66 MEUR. We therefore expect 
Lindex to have to issue a profit warning later in the year. 
Admittedly, our forecasts were also at a similar level at the 
end of last year, but the company managed to deliver a 
strong Q4 result and fall well within its guidance. 

2026 estimates set slightly more cautiously

While most of this year's earnings challenges can be 
attributed to 

temporary factors, such as the market and the transfer of 
the logistics center, they may also reflect marginal pressure 
in the sector. Consequently, we have slightly lowered our 
forecasts for the Lindex division next year. However, we 
still expect a clear improvement next year, which should be 
bolstered by savings from the logistics center launch. We 
also slightly raised our financial cost estimates, which 
weighed on our EPS forecasts for 2025-26. 

Dividends already predicted for this year, following the 
end of restructuring

Lindex announced in June that it expects the restructuring 
process to be completed during Q3. This allows for a 
dividend distribution, among other things, so we added a 
5-cent dividend for this year, to be paid next spring. We 
forecast a dividend payout ratio of around 50% for the 
coming years. 
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Lindex Group, Webcast, Q2'25

https://www.inderes.se/videos/lindex-group-webcast-q225
https://www.inderes.se/videos/lindex-group-webcast-q225


Valuation potential in restructuring
There are some challenges in valuation

We feel there are a few factors that make the valuation of 
Lindex Group difficult. Firstly, a loss-making department 
store business affects the company's earnings multiples, 
which makes it difficult to use group figures as a whole. 
Secondly, the performance of both divisions has been very 
volatile over the last decade, so finding some kind of 
normal level is not self-evident. Third, the company's large 
lease obligations distort its balance sheet and EV-based 
figures. Fourth, the company does not recognize tax assets 
on the results of loss-making operations, which raises the 
tax rate and thus lowers net income and increases the P/E 
ratio. Based on these facts, we feel a need to look at 
figures that have been adjusted in various ways. As the 
company is conducting a strategic assessment of the 
department store business, we find the sum of the parts to 
be the best valuation method. However, this should 
consider the uncertainties related to the manner and 
schedule of the possible structural changes in department 
stores. 

Valuation summary – Buy

We consider the company's valuation attractive in terms of 
the risk/reward ratio, given the potential of structural 
arrangements. This could be realized this year, as the 
company expects the restructuring to be completed in Q3 
and to report the results of the strategic assessment later in 
the year. As such, we already consider the earnings-based 
valuation highish. We expect a dividend starting in 2025 
(the restructuring must be completed before the dividend is 
issued), which also contributes slightly to the expected 
return. 

The values indicated by the sum-of-the-parts are well 
above the current share price. They assume the value of 

the department stores to be slightly negative. This may 
materialize if the company decides to divest the 
department stores at the end of the strategic assessment. 
On the other hand, if department stores remain part of the 
group, their losses and negative cash flow continue to 
burden the company at least for the time being. Our DCF 
model assumes that the department stores will be cash-
flow neutral starting in 2029. 

With the current structure, we expect the company to reach 
6-7% return on capital and 7-9% return on free cash flow in 
the medium term. The company could also pay this out as a 
dividend in the longer term if there are no bigger 
investments. The earnings and dividend income generated 
by the current estimates are not as such sufficient to award 
a positive view of the share. 

Getting rid of department stores would raise the value to 
around EUR 4

We believe that the sum of the parts is an interesting and 
useful perspective to the valuation of the stock. In our 
neutral scenario, we value the Lindex division at around 
700 MEUR, which, averaged over 2024-26 results, means 
an EV/EBIT of around 9x (excluding lease liabilities). 
Lindex's closest peers KappAhl and MQ were usually 
priced below 10x EV/EBIT when listed. Considering the 
increased interest rate and IFRS 16 effects, the valuation 
could be expected to be slightly lower in the current 
market, although larger peers such as H&M are of course 
valued higher. With an EBIT of 80 MEUR, which we 
estimate to be the normalized earnings level, the Lindex 
division generates about 55 MEUR in free cash flow/net 
profit. By discounting this with a 1.5–2% growth assumption 
and a 9.5 % required return, the current value of the Lindex 
division is also about 700 MEUR. 6



Valuation is highish with the current structure
Translated into a P/E ratio this means around 13x. This is 
below the level of Nordic retail sector peers (12–25x for 
2025, median 21x), and significantly below the level of the 
larger global competitors H&M (20x) and Inditex (above 
20x). We believe that the strong global market position and 
brand of these companies offer them clearly better growth 
prospects than the Lindex division, which makes the higher 
valuation justified.

If the company found a taker for its department stores 
business (i.e. sell it off at zero price), the value of the 
company would only consist of the Lindex division and 
would be over EUR 4 per share (see calculation on the 
right). However, the calculation must consider small group 
costs and negative cash flow generated by department 
stores as long as they are part of the group. Naturally, the 
company can also receive a small price for divesting the 
department stores, although we do not expect the sum 
from this clearly loss-making business to be significant. It is 
also possible that the company would in practice have to 
pay the buyer of the department stores, which would mean 
the value in the transaction would be negative as well. 
Thus, the structural arrangements of the department store 
business clearly have the potential to create value in the 
company. 

Multiples and expected returns under the current 
structure

We feel one should not look directly at multiples calculated 
based on reported figures in the company’s valuation. In 
our view, the sensible way to look at the current structure is 
to look at the EV/EBIT figure, which excludes rental 
liabilities. If we remove lease liabilities from EV their 

earnings impact included in financing items should be 
considered, which gives a comparable figure without IFRS 
16 effects. In this way, EV/EBIT (or in practice EV/PTP) for 
this year would be around 12x. This is high for Lindex with 
its current structure, highlighting the need for restructuring 
in terms of value creation. 

We estimate the company's net result and also cash flow 
level in 2026 to be around 25 MEUR, which implies a cash 
flow yield of around 6%. If Lindex Group is net debt-free, 
the company could, at least in principle, distribute the 
entire cash flow as dividends, as long as it is technically 
possible after the restructuring. In addition, we believe that 
earnings growth of around 5% over the next few years is 
realistic under the current structure. Longer term, however, 
we believe that the current structure has lower earnings 
growth expectations and that the current valuation level is 
on the high side. As a result, we do not believe that the 
expected return under the current structure is attractive 
relative to the risks and required returns. 

Probability weighted expected return

Without restructuring, we believe the expected return on 
the stock over the next few years will remain in the 5-10% 
range indicated by its sustainable cash flow yield and 
earnings growth. If we assume that the probability of the 
around EUR 4 sum-of-the-parts value realizing is, e.g., 2/3 
within a year (and the remaining 1/3 for, e.g., 7% return) the 
expected return rises to over 30%. Our target price of 
EUR 3.5 also offers a similar expected return.
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The market cap and enterprise value in the table consider the expected change in the number of shares and net debt for the forecast years.

Valuation table
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Peer group valuation
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Full-year earnings per share are calculated using the number of shares at year-end.

Income statement
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Balance sheet

11



DCF-calculation
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29%

25%

47%

2025e-2029e

2030e-2034e

TERM

Cash flow distribution

2025e-2029e 2030e-2034e TERM



Source: Inderes. Note that the weight of the terminal value (%) is shown on an inverse scale for clarity.

DCF sensitivity calculations and key assumptions in graphs
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The market cap and enterprise value in the table consider the expected change in the number of shares and net debt for the forecast years. Per-share figures are calculated using the number of shares at year-end.

Summary
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Disclaimer and recommendation history
The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of 
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.

Inderes has made an agreement with the issuer and target of this report, 
which entails compiling a research report.
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