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Accumulate
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(was EUR 4.70)

EUR 4.10

Recommendation

Share price:

Guidance (Unchanged)

Digital Workforce expects revenue and adjusted EBITDA to grow in 
2025.
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Target price:

Momentum should pick up as the year progresses
We reiterate our Accumulate recommendation for the share and 
lower our target price to EUR 4.1 (was 4.70) reflecting estimate 
revisions. Digital Workforce's Q1 was weaker than expected in 
terms of revenue and profitability. The company responded by 
reorganizing and implementing cost-saving measures. The 
company has secured some good orders at the start of the year. 
The company also commented that the sales pipeline remains 
good and its quality has improved. We lowered our forecasts but 
expect the company to grow well ahead of the IT services 
market in the coming years and to scale this growth to 
profitability. The stock's valuation picture (2025e EV/ 0.9x, sum of 
parts EUR 4.8) supports our positive view on the stock. 

Revenue and especially result missed expectations in Q1

Digital Workforce’s revenue decreased by 4% to 6.5 MEUR in Q1 
and was relatively clearly below our expectations. By business 
lines, the revenue of Continuous Services increased by 12% to 
4.5 MEUR (forecast: 4.8 MEUR), while Professional Services 
decreased by 27% to 2.0 MEUR (forecast: 2.7 MEUR) during Q1. 
As a result, both business segments fell short of the forecast, 
but the more valuable Continuous Services fell short to a 
lesser extent. 

Digital Workforce's adjusted EBITDA was -0.3 MEUR, which was 
lower than our estimate of 0.5 MEUR. Adjusted EBITDA included 
one-off charges of 0.9 MEUR related to restructuring. The 
company responded to the weak performance by significantly 
reforming and simplifying its organization to sustain its 
investments in the fast-growing healthcare business and AI agent 
solutions. In addition, the company implemented significant cost-
saving measures, which will partially impact operations from Q2 
onwards, as the company is also investing. 

Rest of year should be better

The company announced on Friday a major large multi-year 
contract that will support its growth. In addition, the company has 

several major delivery projects underway, particularly in the 
healthcare sector. Furthermore, several major new sales projects 
were delayed during Q1 due to changes in customer schedules. 
The company also made important gains at the end of Q1. Taken 
together, we believe that activity should partially pick up in Q2 
and more strongly in H2. 

Company set to return to profitable growth path 

Digital Workforce expects higher revenue and improved adjusted 
EBITDA year-on-year in 2025. After a weaker-than-expected Q1, 
the turnaround in profitability will have to take place to some 
extent already in Q2. However, this will be supported by the 
good order book mentioned above. We forecast the company's 
revenue to grow by 7% and adjusted EBITDA to increase to 
1.5 MEUR year-on-year, or to 5% of revenue in 2025 (2024: 
1.0 MEUR). In the following years, we expect continued strong 
growth of ~13% per year, with EBITDA-% scaling up with growth to 
12% in 2027. The company has losses of 13 MEUR from previous 
financial years, which means that it will probably not have to pay 
taxes for many years to come.

Valuation picture is attractive

In terms of investment profile, Digital Workforce is still a 
turnaround company whose turnaround in profitable growth 
progressed well last year, which has reduced the risk level of the 
stock. With weak profitability, the current year's earnings multiples 
do not support the valuation, but the low EV/L of 0.9x still 
illustrates the potential. Next year's profitability estimates are only 
partially scaled, making the valuation picture (2026e EV/EBIT 10x, 
P/E 15x) already attractive. What’s more, based on the sum of the 
parts (EUR 4.8) and the DCF calculation (EUR 5.1), we estimate 
that the fair value range of Digital Workforce’s share is EUR 3.8-
5.1 per share. 

Business risk

Valuation risk



o Success in new markets (US, UK and Ireland) 
and accelerating growth

o The Outsmart platform should strengthen the 
competitive advantage, accelerate growth and 
improve scalability

o Increasing the revenue share of Continuous 
services with better margins drives earnings 
growth and makes the investor profile more 
attractive

o Improving scalability

o Acquisitions

o Dependence on large customers

o Developing large RPA technologies and their 
expansion to maintenance

o Success of the growth strategy especially in the 
US

o Successful commercialization of the Outsmart 
platform

o Productivity of investments

o RPA expertise becoming bulk work and 
increasing in-house teams for clients.

o Acquisitions 3



Q1 was weak, but corrective actions and new orders already providing support in Q2
Q1 revenue misses expectations, but comments point to 
improvement

Digital Workforce’s revenue decreased by 4% to 6.5 MEUR 
in Q1 and was relatively clearly below our expectations. By 
business lines, the revenue of Continuous Services 
increased by 12% to 4.5 MEUR (forecast: 4.8 MEUR), while 
Professional Services decreased by 27% to 2.0 MEUR 
(forecast: 2.7 MEUR) during Q1. As a result, both business 
segments fell short of the forecast, but the more valuable 
Continuous Services fell short to a lesser extent. The number 
of employees decreased further by 4 to 171 in the quarter. 
The company announced on Friday a major large multi-year 
contract, an outsourcing of sorts, that will support its growth. 
With the agreement, the company will take on 6 employees 
and add 4 more to the account, so the customer is expected 
to be relatively significant. In addition, the company has 
several major delivery projects underway, particularly in the 
healthcare sector. The slower progress of deliveries and the 
timing of invoicing affected revenue and profitability. 

Furthermore, several major new sales projects were delayed 
during Q1 due to changes in customer schedules. The 
company also made important gains at the end of Q1. 

Geographically, the company commented that the rapid 
change in the operating environment in North America 
influenced the decision to proceed with a degree of caution 
in the market, which in our view is natural. However, the 
company seems to have its hands full, especially in Finland.

Result fell short of expectations and efficiency gains were 
made in response

Digital Workforce's adjusted EBITDA was -0.3 MEUR, which 
was lower than our estimate of 0.5 MEUR. Adjusted EBITDA 
included one-off charges of 0.9 MEUR related to 
restructuring. Adjusted EBITDA-% was -5%, lower than in the 
previous quarters and below our forecasts. The reported 
EBITDA was therefore -1.2 MEUR. However, the company 
responded to the weak performance by significantly 
reforming and simplifying its organization to sustain its 

investments in the fast-growing healthcare business and AI 
agent solutions. In addition, the company implemented 
significant cost-saving measures, which will partially impact 
operations from Q2 onwards, as the company is also 
investing. Other, non-operating expense lines did not appear 
to have any surprises (the company only reported a 
condensed income statement in Q1). 

Strategy and financial targets were refined in December

In December, Digital Workforce made minor refinements to 
its strategy, and our full comments on this can be found 
here. In terms of financial targets, the growth target was 
further refined, and the company continues to aim for a 
revenue of 50 MEUR. Of this, 40 MEUR is to be achieved 
organically and 10 MEUR through acquisitions by 2026 In 
terms of profitability, the targets were increased, and the 
target is now an adjusted EBITDA of over 15% by the end 
of 2026 (previously over 10%). Overall, we believe the 
targets are ambitious but achievable with continuous 
good performance.
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https://www.inderes.se/analyst-comments/digital-workforce-revises-strategy-and-raises-financial-targets


Digital Workforce's key figures
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Source: Inderes and the companies

Relevant reported indicators for the sector 1/2
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Source: Inderes

Relevant reported indicators for the sector 2/2
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We cut estimates quite sharply
Estimate revisions

o With a weaker-than-expected Q1 and market uncertainty, we cut our estimates quite 
sharply.

Estimates 2025-2026

o In 2025, we forecast the company's revenue to grow by 7%, driven by revenue from 
Continuous Services. In our estimation, revenue growth is already better scaled to the 
result. As a result, we expect the adjusted EBITDA margin to reach 5% in 2025 (2024: 
2%). 

o By 2026, we expect the company's revenue to grow organically to 33 MEUR (13% y/y 
growth) and to be well below the target level of 40 MEUR. In addition, the company is 
targeting inorganic revenue growth of 10 MEUR by 2026. Digital Workforce had liquid 
assets of 13 MEUR at the end of Q4. Thus, the balance sheet also gives leeway for 
inorganic growth. Naturally, we do not yet include acquisitions in our estimates. We 
forecast EBITDA-% to reach 8% by 2026 with the growth and scaling of Continuous 
Services (target above 15%). Our understanding is that the company is currently 
prioritizing profitability over growth, so we do not expect the company to overinvest, even 
if the growth outlook remains good. 

Operational earnings drivers:

Revenue

+ Growth in Continuous Services through new customer acquisition and increased usage by 
existing customers (scalability)

+ Growth in Professional Services (market pressure in the short term)

+ Subcontracting increases business flexibility

+ Success of Outsmart platform growth is critical to realizing long-term potential

Profitability

+ Greater scalability (in multiple cost lines)

+ Better management of the licensing portfolio that streamlines the cost structure of materials 
and services

– Wage inflation

– Sales and marketing investments

– Recruitment in the expensive US and UK markets and as seniority increases
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Valuation 1/2
In terms of investment profile, Digital Workforce is 
something of a turnaround company whose turnaround in 
profitable growth progressed well in 2024. However, Q1'25 
was a clear break in the trend and the company now needs 
to demonstrate a return to a profitable growth path. The 
company's investment story is particularly attractive in the 
longer term, given its growth and profitability potential. In 
the short term, further evidence of continued growth and its 
scalability to profitability is still needed. In its history, the 
company already has a strong track record of growth in the 
Nordic countries and preliminary proof of growth in growth 
markets. 

We continue to examine the company's valuation through 
the EV/S ratio, DCF model, peer analysis and sum of the 
parts calculation. The earnings-based multiples will support 
the valuation next year. The relatively large losses in the 
past will provide a tax advantage for several more years, 
which will improve P/E ratios.

Valuation multiples

With Digital Workforce’s weak profitability, the current 
year's earnings multiples do not support the valuation, 
while the low EV/L of 0.9x still illustrates the potential. Next 
year's profitability estimates are only partially scaled 
(EBITDA: 8%), making the valuation picture (2026e EV/EBIT 
10x, P/E 15x) already attractive. 

Peer group

No clear peer group that operates with a similar business 
model is available for Digital Workforce as compared to 
expert companies, the company has significantly more 
recurring business with better margins. We estimate that 

just under half of its continuous revenue comes from lower-
margin third-party licensing income. This still limits the 
acceptable level of valuation from an EV/Sales perspective. 
However, the share of third-party licensing income in the 
group's total revenue is declining. Due to the recognition 
policy of license income, even some 30% lower revenue-
based multiples can be accepted for the company. 

Compared to Nordic product companies and software 
companies, Digital Workforce’s margin profile is lower than 
for companies in a mature stage. 

In the future, we will apply the EV/S multiple mainly for the 
sum of parts calculation. The median EV/S multiples of the 
peer group for 2025-2026 are around ~0.9x. The 
corresponding multiples for IT service companies are 0.7x 
and >3.0x for software companies. 

As a valuation floor, we have used the median for IT 
services companies, which is again relevant as the 
turnaround progresses. In our view, Digital Workforce 
deserves a top-tier multiple (above 1.5x) for IT services 
companies, provided the company's growth accelerates 
back towards its 25% target and its profitability turnaround 
makes good progress. However, we do not see any 
justification for examining the company’s valuation relative 
to software companies. Nevertheless, we include software 
companies, because if the company reaches its potential, 
these will also provide support points for the valuation. 
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Valuation 2/2
Sum of the parts

We also examine Digital Workforce’s valuation through a 
sum-of-the-parts calculation due to the different business 
profiles. The usefulness of the calculation is, however, 
limited by the fact that the businesses cannot and will not 
be separated. The calculation is still a good valuation 
method among others. 

We apply the lower end of the EV/S range 0.5x of IT 
service companies for professional services. The low ratio 
reflects the weaker growth and profitability profile of 
professional services. For Continuous Services, however, 
we apply a 1.9x valuation peak for IT services companies. In 
the bigger picture, valuation levels in the IT services sector 
have come down sharply over the past two years. If the 
profitability potential of the business begins to materialize, 
a higher valuation level can be accepted for recurring 
revenue. 

Using Digital Workforce’s 2025 revenue and the above 
multiples, the total debt-free value is 43 MEUR. With a 
strong net cash position, the market capitalization is 54 
MEUR or EUR 4.8 per share. The sum of the parts shows a 
clear upside also compared to our target price. Based on 
the actualized forecasts for 2024 and the corresponding 
multiples, the market value is 50 MEUR or EUR 4.5 per 
share. Using the average of the actualized figures and the 
forecast for 2025, the value per share comes to EUR 4.7.

Cash flow model (DCF)

We have set the growth expectation for the terminal period 
(2034-) to 2.0% and the EBIT margin (2034-) to 11%, which 
reflects the better profitability than for the IT service sector. 

However, we point out that our long-term growth and 
profitability estimates still involve uncertainty, which in part 
limits the usefulness of the model. The weight of terminal 
cash flows (50%) is more modest with the profitability turn. 

The per share value of our cash flow calculation for Digital 
Workforce is EUR 5.1, which indicates a very clear upside 
for the share. As overall market uncertainty increased, we 
raised the WACC to 10.9% (previously 10.5%). The required 
return is raised by the company’s small size and uncertainty 
related to growth and profitability. If Digital Workforce 
shows that its profitable growth strategy is moving in the 
right direction in the coming years, there is a downside in 
the required return as the company's risk profile decreases. 
As the growth strategy is still in its early stages and the 
profitability as well as scalability potential remain to be 
proven, we are not prepared to rely solely on the DCF as of 
yet. However, the DCF reflects the attractive potential of 
the share. 
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The market value and enterprise value in the table take into account the projected change in the number of shares and net debt for the forecast years.

Valuation table
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Peer group valuation
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Income statement
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Balance sheet
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DCF-calculation
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Source: Inderes. Note that the weight of the terminal value (%) is shown on an inverse scale for clarity.

DCF sensitivity calculations and key assumptions in graphs
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The market value and enterprise value in the table take into account the projected change in the number of shares and net debt for the forecast years. Key figures per share have been calculated using the number of shares at the end of the year.

Summary
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Disclaimer and recommendation history
The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.

Inderes has made an agreement with the issuer and target of this report, 
which entails compiling a research report.
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