


Guidance (Hexicon does not provide 
guidance)

Hexicon’s Q4 report contained no major surprises. In the context 
of a challenging operating environment, the company continues 
to experience long divestment processes and negotiations. As a 
result, we expect the establishment of a long-term ownership 
structure for the MunmuBaram project, which could provide near-
term financing and improve cash flow for project development, to 
be delayed until around summer 2025. In our view, the company 
needs additional capital in the coming months, forcing Hexicon 
to explore other financing options on uncertain terms. Against 
this backdrop, we believe the near-term risk/reward is 
unfavorable. Therefore, we reiterate our Sell recommendation 
and keep our target price of SEK 0.14 per share unchanged. 

Low revenues but cost development going in the right 
direction

Hexicon’s Q4 revenue increased to 4.7 MSEK, above our 
estimate of 0.7 MSEK. However, in absolute terms, the increase 
was relatively modest. While the company demonstrated better 
cost control than expected, the lack of divestments and, 
therefore, a low revenue base kept Q4 EBIT negative at -11.9 
MSEK. At the end of 2024, Hexicon’s cash position stood at 23 
MSEK, with all available loan facilities fully drawn. Given the high 
cash burn and the need to repay the 75 MSEK credit facility by 
June 2025, additional capital will be required soon. While we 
expect divestments to be part of the financial solution, the likely 
delay of the MunmuBaram project means they may not be 
sufficient. As a result, we anticipate the company will seek 
additional funding through either an equity issue or increased 
debt. In our view, raising capital through additional debt may not 
be viable given the already high level of debt. On the other hand, 
an equity issue at the current valuation would be both expensive 
and dilutive for shareholders. In our view, the optimal solution, if 
feasible, would be a directed issue to a strategic partner who 
could facilitate Hexicon’s project development and business 

expansion. 

We made only minor estimate changes for the coming years

In Hexicon’s Q4 report, the company stated that a new 
ownership structure for the MunmuBaram project is unlikely to 
be established in the near future due to the current political 
landscape and the upcoming re-election. In light of this, we 
revised our previous estimate that the project would be partially 
divested by Q1’25 to Q2/Q3'25. However, it's important to note 
that despite this delay, we expect the company to defer rather 
than lose revenue, pushing it into future quarters. As a result, our 
full-year revenue estimates for 2025–26 remain largely 
unchanged, with only a slight positive adjustment due to higher 
consulting fee revenues. Furthermore, due to Hexicon's refined 
focus on prioritizing projects that can be divested in the short 
term, the company has shown better cost control than we initially 
expected. As a result, we lowered our cost estimates, primarily 
for the current year. While this positively impacts the operating 
result, the overall effect remains relatively small in absolute terms. 

Financing risks weigh on the risk/reward ratio

Based on our SOTP valuation, we have estimated a value per 
share ranging from SEK 0.07 to 0.37 per share, with the lower 
end of the range represented by a negative scenario and the 
upper end by a more positive scenario (more details about the 
different scenarios in the valuation section). Given the weak 
operating environment, the uncertainty around the timing of a 
possible divestment, and the need for short-term financing, we 
believe that the drivers currently justify a valuation towards the 
lower end of the range. Although there are promising growth 
prospects and value creation opportunities in the longer term, we 
believe that the current valuation does not offer enough upside 
potential to justify the associated risks and uncertainties.



o Value of Hexicon’s project development 
portfolio

o Proprietary TwinWind technology with patents 
in over 20 countries

o Organization's expertise and experience in 
floating offshore project development

o Market knowledge and global network of 
partners

o The floating offshore market is expected to 
grow substantially during this decade

o Delays in development projects or failure of 
projects to reach FID

o Inability to sell projects on favorable terms or at 
an appropriate time

o Deterioration in the market value of the project 
portfolio

o High debt level, somewhat mitigated by the loan 
structure

o Failure of TwinWind technology to achieve 
commercial viability



Lack of divestments resulted in continued low revenue

Hexicon’s Q4 revenue increased to 4.7 MSEK (Q4’23: 0.7 
MSEK), above our estimate of 0.7 MSEK. However, in 
absolute terms the increase was modest. The main 
revenue driver during the quarter, as expected, was 
consulting fees earned from development projects. In the 
bigger picture, however, Hexicon's investment case and 
the path to cash flow neutrality are largely dependent on 
the successful development and divestment of its project 
portfolio. Therefore, we do not place too much emphasis 
on the quarterly revenue numbers. Instead, we focus on 
the progress of potential divestments, in particular, the 
important MunmuBaram project.

In this context, Hexicon achieved a significant milestone 
during the quarter, with the approval of two out of three 
Electricity Business Licenses (EBLs) for the project. While 
the approval of the third EBL is still pending, this allows the 
company to focus on establishing a long-term ownership 

structure for the next, more capital-intensive phase of the 
project. However, in its Q4 report, the company stated that 
a potential divestment is likely to be further delayed due to 
the political landscape and the upcoming re-election in 
South Korea. While we view it positively that the company 
is waiting for the right moment to divest rather than selling 
at a low price, we have postponed our divestment estimate 
from Q1 to around Q2/Q3 this year. All in all, this prolonged 
divestment process is, of course, negative news, as the 
company urgently requires additional capital.

Better cost control than expected

Hexicon’s Q4 EBIT remained negative at -11.9 MSEK, 
showing a better cost awareness than we expected. The 
operating loss decreased significantly year-on-year, partly 
because expenses in the MunmuBaram project have been 
capitalized since Q3'23 and the pace of development has 
been slightly reduced due to the structural change in 
ownership. In the lower lines of the income statement, EPS 

decreased to SEK -0.34 per share (Q4’23: -0.11), which was 
below our expectations due to higher accrued interest than 
expected.

Cash flow and financial position

In Q4’24, operating cash flow was strong at 20.2 MSEK, 
mainly due to positive working capital developments. 
However, high investments in ongoing projects and 
technology development kept free cash flow negative at -
16.7 MSEK. Hexicon’s cash position stood at 23 MSEK, with 
all available loan facilities fully drawn. Given the high cash 
burn and the need to repay the 75 MSEK credit facility by 
June 2025, additional capital will be required soon. While 
we expect divestments to be part of the financial solution, 
the likely delay of the MunmuBaram project means they 
may not be sufficient. As a result, we anticipate the 
company will seek additional funding through either an 
equity issue or increased debt.



Estimate revisions

o In Hexicon’s Q4 report, the company stated that a new ownership structure for the MunmuBaram project is unlikely to be 
established in the near future due to the current political landscape and the upcoming re-election. In light of this, we postponed 
our previous estimate that the project would be partially divested by Q1’25 to Q2/Q3'25. However, it's important to note that
despite this delay, we expect the company to defer rather than lose revenue, pushing it into future quarters. As a result, our full-
year revenue estimates for 2025–26 remain largely unchanged, with only a slight positive adjustment due to higher consulting fee
revenues

o Due to Hexicon's refined focus on prioritizing projects that can be divested in the short term, the company has shown better cost 
control than we initially expected. As a result, we lowered our cost estimates, primarily for the current year. While this positively 
impacts the operating result, the overall effect remains relatively small in absolute terms. Our absolute EPS estimates, however, 
remain largely unchanged due to an increase in financial expenses as we expect the company to still carry a high level of debt

o In the broader context, we continue to view project divestments, particularly the divestment of the MunmuBaram project, as the 
primary growth driver for 2025. However, estimating the revenue Hexicon will generate from the sale of a portion of the project 
involves uncertain assumptions, such as the portion of the project to be sold, the price of that portion, and the deal structure. 
Given the short timeframe between acquiring the remaining 80% of the MunmuBaram project and our revised Q2/Q3’25 
divestment estimate, we believe it will be challenging to significantly increase the project's value within this period. Additionally, 
the weak market environment and the company's urgent financing needs may limit its negotiating power. On the other hand, 
Hexicon acquired the remaining shares from Shell at a relatively attractive price per MW, which suggests the company has the 
potential to generate value through the divestment



Sum-of-the-parts valuation

To value Hexicon, we rely primarily on a sum-of-the-parts 
(SOTP) calculation. However, as the SOTP valuation is very 
sensitive to the assumptions used, we also use different 
scenarios: a positive, a negative and a baseline scenario 
reflecting our current estimates.

In the baseline scenario, we expect Hexicon to divest the 
important MunmuBaram project in its current form (750 
MW) and succeed in establishing a new long-term 
partnership structure for the project. We anticipate that the 
ownership structure will involve a consortium of multiple 
stakeholders, likely two to three partners in addition to 
Hexicon as a minority shareholder. However, due to the 
loss-making operations and us expecting the partial 
divestment to occur around Q2/Q3’25, as well as the need 
to repay a 75 MSEK credit facility by the end of June this 
year, we still believe that the company will need additional 
financing. Therefore, in the baseline scenario, we account 
for a share issue of 100 MSEK at SEK 0.12 per share (~30% 
discount to the current share price). As a result, our SOTP 
valuation gives a value of SEK 0.14 per share.

In the negative scenario, we also expect Hexicon to divest 
the MunmuBaram project with its current licenses. 
However, this scenario accounts for the possibility that the 
current weak operating environment may delay the 
establishment of a new long-term partnership structure for 
the project, with a potential divestment occurring in 2026. 
Thus, in a negative scenario, we estimate that the company 
will need to raise more capital than in our baseline 
scenario. Therefore, we have adjusted net debt and the 
number of shares to reflect a hypothetical share issue of 
150 MSEK at a SEK 0.10 per share (~40% discount to 

current price). Our SOTP valuation gives a value of SEK 
0.07 per share.

In the positive scenario, we expect Hexicon to receive 
regulatory approval also for the third EBL in the 
MunmuBaram project, as well as establish the long-term 
partner structure without needing to raise additional capital. 
This would mean, e.g., that the company successfully 
divests any of its other projects, or that Hexicon 
renegotiates to extend the current credit facility until the 
MunmuBaram project is divested. In addition, this scenario 
requires that Hexicon divests a larger share of its project 
portfolio or at a higher price than in the baseline scenario. 
In this positive scenario, our SOTP valuation arrives at a 
value of SEK 0.37 per share. However, we consider this 
scenario quite unrealistic, given all the factors that would 
need to come together in such a short time frame.

Valuation summary

Our estimated value per share ranges from SEK 0.07 to 
0.37, which is roughly in line with our previous range (SEK 
0.06-0.37). In our view, it will be difficult for the company to 
overcome the downward pressure from the expected 
equity issue, the high cash burn, and the question marks 
concerning the price and timing of a divestment of the key 
MunmuBaram project. Therefore, we believe that the 
drivers currently justify a valuation towards the lower end of 
the range. Consequently, we reiterate our Sell 
recommendation and target price of SEK 0.14. This 
valuation is also supported by our DCF (SEK 0.16 per 
share), given that a discount should be applied as we 
anticipate an increase in the number of shares from a 
potential equity issue.

SOTP valuation (MSEK) Negative Base Positive

PV of project portfolio 874 1,011 1,232

Earn outs -209 -209 -345

Group costs -164 -188 -209

Value of TwinWind 186 186 186

Net debt1 581 631 731

PV per share1 (SEK) 0.07 0.14 0.37

Source: Inderes

1) Adjusted for hypothetical equity issues of 150 MSEK at 0.10 SEK/share in a 

negative scenario and an equity issue of 100 MSEK at 0.12 SEK/share in a 

baseline scenario.
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The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.

Inderes has made an agreement with the issuer and target of this report, 
which entails compiling a research report.
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